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with Tom Charkut, Chris Heck, Adrienne Holmes,
Justin Balog, Bob Price, & Pieter Bruintjes

Electronic Docket Board

" The Electronic Docket Board that hangs in the Municipal Court today i
" a true example of what can happen when initiative and collaboration
collide. Switching from paper to a digital system required the vision of
Violations' Bureau manager Tammy Smith, the cooperation of IT staff,
coordinated through acting IT co-directors Tom Charkut and Chris Hec|
programming knowledge of Adrienne Holmes and Pieter Bruintjes, an
Justin Balog and the facilities staff under Bob Price - for installing ca-
bling, electrical connections and building the support structure.

The project was led by Tammy Smith, who recognized the an oppor-
tunity to create a more efficient and up-to-date system, reducing was
and saving money. Without her consistent advocacy, the paper systen
Achievement would have continued, consuming a ream of paper each week.

Area

Waste Reduction Tammy'’s efforts are a great
& Recycling example of how proactive
and committed leadership
can transition us towards a
more sustainable society,
ensuring change is hap-
pening across the board.




